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ABSTRACT

The purpose of this study was to find successful strategy of coffee shop
management in Lampang province by studying the problems and obstacles in managing
a coffee shop in Lampang. The study method was getting the data from interviewing
12 subjects who own a coffee shop in Lampang.

The 12 subjects represented the whole population of coffee shop owners in
Lampang and the percentage was statistically used in this study. The results of the findings
were as follows: The subjects’” medium-size coffee shop business was mostly a single
owner and had been opened for 1-2 years while the bigger coffee shops had been opened
for 4-5 years up. From analyzing strength, weakness, opportunities, and threats (SWOT) in
doing the coffee shop business in Lampang, it was found that the bigger-size coffee shops’
strength depended on the shop style and multi-service to respond customers. Although a
bigger-size coffee shop’s weakness was on higher investment at the beginning compared
with a smaller coffee shop, its business could possibly grow well. Meanwhile, medium-size
coffee shops’ strength was the ability to serve any level of customers because of moderate
price, available drinking place as well as lower investment at the beginning. In addition, a
medium-size coffee shop did not need a vast area that made it easier to find its location.

The findings from the questionnaire suggestion were: all 3-size coffee shops
were able to prosper well. This suited an entrepreneur who needed own, personal
business, and the shop management was not too complicated. If the shop owner could
create its highlight and prominence, the higher growth and development were considerably

possible.
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