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ABSTRACT

The purpose of this study was to study the value chain management and process
improvement in case of large scale of home improvement product stores in Chiang Mai and
Chiang Rai provinces. The adopted concepts and theories included (1) value chain model, (2)
retailing, (3) management which covered the aspect of management, operations, marketing,
and finance, as well as, (4) business strategy. In term of methodology, the data was collected
by an in-depthrinterviewing from five large scales of home improvement product retailer
entrepreneurs in Chiang Mai and Chiang Rai provinces. There were four entrepreneurs in
Chiang Mai and one entrepreneur from Chiang Rai. The collected data was analyzed quadlitatively
which yielded the following result;

In_term of home improvement products retail business management, the business
owner and store-manager were both responsible for managing store. The working capitals
exceed more than 100 million baht a year with more than-150 employees. The temporary
employees were also hired. The minimum wage was paid according to law with provided
bonus and social security. In term of operations factor, the business has classified product
categories, in bound logistics, and inventory management inside store. The minimum and
maximum stocks were also controlled by store manager. The marketing were found that there
were three main group customers included; home owners, technicians, and contractors. The

product display was using first in first out strategy to control store inventory. The selling promotion



usually included discount for customers and provide the best service. There were many ways
of advertisement such as, banners, radio station, brochure, and canvas. The business preferred
selling with cash; only a small number of credits were accepted able. The credit customers
must be requested bank guaranteeto buy products. In term of financial factor, the assets
investment was relatively high, but the business was able to circulating working capital to
manage products inventory.

From the study of value chain management of large scales home improvement
product stores in the retail business channel of Chiang Mai and Chiang Rai provinces, it was
found that the entrepreneur ordered products from both Thai and foreigner countries. After
the entrepreneur decided to buy products from producers, importers, or distributors, the
suppliers would transported all product to entrepreneur’s distribution center. If the buyer
ordered products with free transport conditions, the supplier would directly delivered product
to entrepreneurs’ branch. After that good received division would check products before
prepared products to sale to end users.

Moreover, a study was proved that every activities of value chain model was pushed
by management aspect and it drives other marketing and financial aspects to provide high
profit to entrepreneurs.

A study also found that to-make entrepreneurs success, those companies had to focus
on six requirements. for successful value chain management included; 1. Coordination and
Collaboration 2. Technology investment 3. Organization Process.4. Leadership 5. Employees

/Human Resources 6. Organizational Culture and Attitudes
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4. PUATIATINNINYINTNRUEIDIBIANTS (People)
guassnlingaiinesanananiaiun1sdnntsiaslsusionmnn Ae faynna

meluusazesAnsiefusuisuasUf iAW winfUfiReluesdnsannnanuseiu

=3 o = a P =Y} 1 o = ' s o

pHiintalunnsvinew wisUfiasfiarangulunisineu nissanflatulsyaiwam

UsunasnnisinemUausamnisalinanaandesnisfilfeuudas(Uassgndn nns

danaaslgduiigmAnfiennfiavszauanuaniia daufuinisesdnisfiesfasiinn:

& v o Y Y A va a @ = ' o 1 &
V"I’J"INLUHZ\JH’T "ZQT‘VT‘VTN‘UQU@N']HLT]@W'J"INLWNT"VW@ZVJNLWWqﬂquﬂﬂqﬂLWNﬂquNﬂquiﬂ

U
1 |

g [YSRP-N o 1 ! @ = 4 L o
FIN1FMIRUIMTTIRAMNEINITOLAT Tz aUNITaiReTIna1af AiduEasenniguiu
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LRIAAFTRNITUSHISIANTS

wieanin 4 #1u (4 Functions) Aa (NWnWs nilufia, 2553)

1. WHIRARIUNI9IANTT (Management) Aanszuaunisvinausaniuiliungs
Weliussquiungensnsdng dlddmualiasefiussansnm anamguiass Horold
Koontz tTasedirinan M unasfinEn [HuAnIsa WS e ns i aerams s sing T
mﬁmimLme‘jﬁmLﬁﬂﬂqﬂmﬁﬁ@mmﬁﬁmmmu‘fumiﬂﬁﬁﬁmmw o7 289719N19
Usziunan1sUFuANLasinausy N19UEYNSANRBULRIHNITY I T HN TR LAY
é’mﬁ’ﬂﬁmi‘fﬁLﬂf-NWﬂLﬁ'mﬁumigﬁ@wﬁfﬂmu NNBTANNEINITNV9HLTTNBUNT

2. WHIAAGRINNISWAR (Production) fia N3 AIIFUIRANTIHNNIN1THARTIA LT 24
uazfinasianisialiiinnisnasatineduss@vaaim dadefidasnli@nuntiud dnqau
IBINIIHAR TNAINITHAN MIATUANNITHAR AMNINNTINER Waluladiunsndnuay
AHEIMNeyIBINEINeTU N1 THAR

3. WHIARRINNASRATA (Marketing) A8 WWaRATLAEATBI UdansvannITnann
(Marketing mix 3@ 4Ps) w83 Philips Kotler @91iuiniassioiaifiansngn aouaueInay
fpanisuazadrepanuiinelaunngugndannsng Usgneausiag

3.1 WARSD (Product) vineis Aelafanndiiane Wunnane ieas19manm
aule nsuudnees nnslivdenisudlng lnsdesnauanesainndiaenisuasaaued
WanAutmniag

5.2.4900 (Price) MU SIUAMSHARAREMSURLAN BeaananAdiaan
Afualnaands slandunalsslsmif (F5uainnislvdanislaui

3.3 dagnernsdnsaing (Place) xnedy TATIAE191B9E0Ng Balsenaudag
aonThiazAansan WWiiein aokitenAngom Hnatndminie daufanssndiiiv
AanssuittastunisnszaneiaaudnUsenandag n5anss N13ARIANAT LazNTfUSnEN
RUAAIARY

3.4 NNIRNAEHNTINAR (Promotion) \iunasRinsefeansiiaaduiiays

| |
adad A

szndnefi@eriuinng Weadwanndetie Nea3wiraRis eaudeinans iaqata i
AnAaudiasntsiefiannanunsssnundnsioe lngaadnezidninasonnnuian
pn@nfieviengfinssnnsde nsfnsedesisenaiiunisualaeldmineneis

BRSNT9Y "lf:lTﬂ?.l #1933
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4. WWARAANNT5EW (Financing) As auaunnsfirauanguanisEnswdan

F19 mou‘%ﬁ’w?ﬁﬁmmﬁmﬁgqqm NABINNITAN aanngasiuatnadulunis

o/

UfjdReuusazadn iNeussqiiadinaigresu’ RN GI GIRIEL I Gt LT

Tun

1
a1

4.1 UNAN7INI2B9ENYIH (Source of thestotal asset) ATNANNITUTYBAT
Funing = iRu+nK aulsenaufag
WARNTINI2BIVSNE AW 9NATe SulALT Suan nanvsndsvaean gnni

N19A1 AISURH FRAIANARD

v
1 a

DA & . ¥y ¥
UWARNTINIDDINTHAN [FUA NRANITHE AN NRANTLHZ81T ARDAA

' ! %

AlEIaFeangaine o danedifedudis Hud nsaeiiseesddetiu uazinlsazan
295TaY

4.2 unaalH ey (Source of the use of asset) Rarsauniianistiliaes

v

FuyuludanepsBunding niau uazdiwveioru

q

4.3 WANTANILINIBIUEEN (The financial operation) BR80T Wafinls

2
o/

a2 dl a K
ABNUIHNVILN AU

unaRaREINTsARN (33N AEylnana, 2552, N 144-174)
£ a [ 2 a
N19ATUANLAEAINILUNIDBINISATUAN
nsfndfnvanefe Tenssunegsneiifganunisgtandmssusniglnensg
uii fualnaaugavingaiasia (U s euslnadunissoudafnegsia
gsfansAUan luszmaina iy adiaainsantssnnsninae s audI U
Foudnifiunanaiiiajann §Ussapunasieeduineug sBedouutnignasnainoeing

Tuuse #n1susunagninisnanaiieiasnadasiuainndesnisaescfuilnng

q 3

1
=

A 1 & = v = a ! "y
fnAsuulasngnsaniBauaznainnateninty JuuunsRaUANuLAN q damlne) i
W dumsfnlanasdalis

Tugsfianisfuantin usegelalunistesziiiumanadouyanansomanases

o/ =1

ATEUAST FOLND HE9S N8 WATaUAST AEsnalassfinennisus lnAnaanig
TAnnsauAnige assiuinuiugsfiadnasiifde doluifieanasenioinlulindanausn
[~

A = ey o o v A o A Y
NIBUTNTTBN LLiﬂQﬂT@THﬂ’]‘jsﬁﬂﬂ’ﬂﬁE%ﬂ%LUu@UiTﬂﬂ@ﬂ‘W’]ﬂ@%Nﬂ’mNLLWﬂW’Nﬂ‘HLL’Niﬁ

o 1% | 1 & o 1 ! 1 4 3
N"IN"I?ﬂ‘LA’]ﬁ@@EIﬁL‘]J%LLﬁQQ\?T@ MIRTHUHIYIINIT LN A IHL LSRRI B AT ARAR R A



18

wihmnguarasnuUUNagnuazmaiaisnisnann ewanelstlemiuazyanising o
gadvininguuimne Fsunansieonala 5
22 2 a
Tassas9aaenisfindan
Trs9a51289n194UAN (The Retail Structure)
nnsutilaseaiasansnisAndanaantiuguuuusiae g fuszlamilunisg
Al [Fi3euguaedu (Competitive Position) WAZNIFASNAITHUANG N NNNITAR

(Market Differentiation) ‘mmﬂﬁam'iﬂ%mﬂmm%wmaﬁqﬂﬁﬂ@@ﬂLﬁugﬂmem T

(NN H)
NTTULNTINTTON ATULNIBINAENS

(Descriptive Classification) (Strategic Classification)

1. anwnszzesaududioe 1. fnlsduduuazdnannnsmynaasRudn
(Type of Ownership) (Margin-turnover Classification)

2. Uszinmandniidmmine 2. MANEUANUATNAENTLINTS
(Type of Merchandise Carried) (Retail Price and Service Strategy)

3. Vuafinouasiiufion 3. AT AN YDA
(Location and Size of Trading Area) (Gross Margin-Merchandise Type Classification)

4. nafAnuuuEZ Al /n1sdnUan
Tnangs (Non-store / direct retailing)

AN 5 BEAINISUUI L ASIEENTIsAIUAN

Fia: Figure 1-1 Alternatives for Classifying the Retail Structure (Mason and Mayer,

1990, p. 6; 39NT ALaFey InFan, 2552, Win147)

1. NSUL9LBIWT5oe7 (Descriptive Classification) ysnadis nisafuislaseasi
nnsfnanesniiugluuusiag o fefl
11 wisananunzassaasiuidnaes (Type of Ownership) 1w An&n

) [ Y A o a v [ .
We1289 (Manufacturer—owned) @N@mﬁmmm‘j"ﬂm&lﬂ@mﬁﬂmwuﬁ (Forward Integration)
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azdafiiminanduaesmuns Gsasinliguansianulnddaduiuslng feanunsn
U A RN NS HNZ N N9 RN 1921 8L AZ NS AL HN192 A D LA WE
ﬁuﬁ%jmm?uﬁwmmﬁ'mmmﬂﬁ

1.2 WANUTARRETS AR (Type of Merchandise Carried) aneds wils
ATNANARINIANY (Varity) WazsRa (Assortment) 2B9R1FT

AINHRATNARAE AHIBEN STAENYNRAS RS Wiy 20 vinnee Saden
vasRuEne THEENERAIR o Fihl AanamaINTAIEYENRuA1TeNT3EnAnatg
W91 ANHNANIBSANANTLTSRanEM (The Width of a Store Selection of Merchandise)
LA lnUeIRUANEINANeE19NENdY AINE YRS ARANTILENSALRan (The Depth of a

Store’s Selection)

R 9, :4 1
Aar

1.3 WNAINYILATIAILA L AN (Location and Size of Trading Area) $11A1

1
=9

srandaaray AmommAdudTnransadinfslide SmaAndiuandnazagiing
a0n WA nuFanuiiad

1.4 wisesminnnsdnUand iigaeiiEmAn (Non—store/Direct Retailing) THur
1927819 N3FANI (Telephone shopping)-n152aER39Eetinng (Door—to-door-Selling)

AsAnUAnKIuLARANaBA (Catalog Retailing)

2. ﬂ”lSLL‘LiGL%\‘lﬂ@ilq‘Vlé (Strategic Classifications) ianggUuuy Aeil
2.1 AttiglnepdRanninlaingiu (#uA19TEnInediuniuays1A218) WAZHR9T

MsaREeIARAN D 1. (Margin-Turnover) (W 6)
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finfage
(High Margin)
SIURUATULTHA LN EupdzAInNge
LOAANYHEY HBAAIYHIN
(Low Turnover) (High Turnover)
? Ao
| SMANAINAA
Anleen
(Low Margin)

AN 6 URANNTTULINGNFUANRNAIHNRN Margin-Turnover

finn: dandasaan Figure 1-6 The Margin-Turnover Classification (Mason and Mayor,

1990 pp. 12; 5AWs ALasTyWAa, 2552 il 147)

S vdniieg iingaHigh Margin=Low, Turnover azi@iadngn#n i manandty
AUAITHNLANFNABIAWAT VI NT1FATH BAZAINFINISDUBININNIUIIGNINATITIAN
msaiuding SmAAnTungs Low Margin-high Turnover ax@a1 gnAaliaanaAyiy

) 1'%
FIANLRAAN

AnwaizAn i mEantungn Low=Margin-High Turnover (#ufnas9
AUATRINITOVNAIDITILD [ ATNIRINNAIL VBT ILNRAST T RN LAAINANTD
NUNRARNDIIRNBY N1TAITIANHNFININTIBIAAIRN NITAILATNNTITUIYTLNUTNTIATLAE

Y A Y [ ¥
Wusnistiay s
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ANHUZANIBNSMWAUANNGN High Margin-Low Turmnover [#ufinnsang
NIA ﬁﬁmmﬁ’ﬂwﬁfmmmﬂﬂizﬁufﬁ% UUAUFTIEN AR AT HUDY LFRNAITNANYDY
NNARN DI NN F9T1ANGININVIBNARIA uas UanIsAaNinannn Wug

2.2 LL‘U'@(51’134‘mmmﬂﬂﬁmmmmﬁmﬁ‘u‘%m‘j (Retail Price and Service Strategy)

(O 7)
UINITHIN
nagmnilatiay NAENBINNLENTS
1 2
1A 3NG4
NAYNBITIUIIAN NAEVBAMUANDE
3 4
TERUE Gl

1 12 2 S ' a g a
AN 7 LLNﬂ\?ﬂ”liLLU\?ﬂQN‘J’I%ﬂ’TUﬂﬂTﬂi’:lLLU\?GI"IN%'"Iﬂ”l’ll”li‘:lﬂﬂﬂuﬂzﬂﬂ%l‘l’lﬁ‘wiﬂ’ﬁ

Aina: FnnlasaIn Figure -7 Retail Price and Service Strategy Classification

(Mason and Mayor, 1990, pp: 13; 5Ans. Aratylwena, 2552, 1%9i1150)

Duaznremnagniiinuannsvanagniiiune azfiamnaniiindinia
nagniinlatinarionaunsamrnties daunagnsfsauinantuilaqiuiestiduun
Taun nagrsiiuaan Aomegn wazfiBnnsiealnsianizlidasd 2540-2546 fiurswgiia
TraandmasanniiaessdiafSuum

2.3 LL‘LNTGIEI@é’mﬁﬂﬁﬂfi‘ﬁguﬁuLLmzﬁ/ﬂEmz"amﬁuﬁ’l (Gross Margin-Merchandise
Type Classification)
dnuouzrasAuAnuiiduisoanid 2 dazinn AeRuinfilivindazlend

]
1% o/ L4 1

1 . I { { (9] [ ) 1 &
#1197 (Functional Goods) %% LABBeiiaLses [HuazAufnindydnuolndrlnodemils
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(Symbolic Goods) N1 Audnf FudalFsumnauslavideauisofess (sutseting

[
ada

Lﬁmﬁ’uésf%ﬁ FargnuUsduEUaneanlagdsn a<lEEuAUan 4 Uszan (o 8)

finfage

(High Margin)

Tarlils Asian James
Audvinusz el Anndeydnuod
(Functional Merchandise) (Symbolic Merchandise)
SWANRINAAFN Watson

fnlapn

(Low Margin)

] "2 2 a s o g 2 < ) ' 1 2L
AN 8 LLN@Nﬂ’]iLLU\?ﬂﬁgNi’I%ﬂ"lﬂ@ﬂTﬂﬂ(ﬂ’r:lGl‘i”lﬂ”l?‘i"ll%ﬁl%‘l’iiﬂﬂ?%ﬂﬂ\?‘izﬂ?ﬂﬁGI‘H‘VJ‘M

WAL SIANZIYUANLAS RN HRLAVBIRUAN

fina: FalUavan Figure 1-9 Gross Margin-Merchandise Type Classification

(Mason and Mayor, 1990 pp. 16; 335 g3ty (wena, 2552, i1 151)

=%

2.4 UszinnassdAuan

=

Teevialazutsfifnuanesndiu 3 sUuunlng o Ae AUAnuunE3man

U

(Store Retailers) éﬁﬁﬂﬁmmumﬁ%’mﬁﬁ (Non-Store Retailers) hazaIANSNIGATUAN

(Retail Organization) (Kotler, 2003 pp. 535; 59N% @L@’%aﬂwmﬂ, 2552, 1% 152)
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o/ %

g 1y a o a v G o
HUANTINHEN LLUNFIUATLAN ﬂ@ﬂmﬂmﬁtﬂUﬂﬂQﬂWiUiﬂ"l‘j\fﬁL‘]J‘H 4 INEIUY

|
a

1. %mﬁq'ﬂﬁﬂﬁ?ﬁgﬂﬁﬂﬂ%ﬂqﬁmuL@q (self-service) gnAEUATIALLAN

VY
=\

Aangafudn innsisauiisuuasdnaulagaumniasfiagafudn uaalessisa wnand
WrunluEusndauan

2. %mﬁﬂﬁnﬁ?ﬁgﬂﬁmﬁamm (Self-selection) gNATFINITALAUADN
ANFLEY ueEladasniaraNtasw Aaes NN AU NIS

3. Sufnlandiuanisannea (Limited Service) SnudnUanilavinviiasil
AnAnlAdenn uazgnATn AesnslioyafsaiuaufauasfiasnisandasmaaisFis

v d”sl v = ziq/ o/ U A =Y k4 1 o = o/

FINVINEN HENTINHSMATENUSEnTenaTn ALSNNSEaLULNE T T LA TiN95 L
= [ ] i & ] dl = o/ ] 1o dl [ v
ﬂuﬁumLmemm@TNmmﬂmﬂmﬂmu@mem 7 1A

4. ZnfndAnliuAn SENT (Full Service) 3andlanszinyil azanlia

o/ = g 3 =Y =) o/ v =\ tdl U

WHNITHASLUANITARDANSEUINNITEE AILFLALAT LABN LAYARRYWTe @uﬂmmﬁ@u"ﬁu
P=) Y = A =Y v U Ady 1Y F% s v 1 EVB
A I R et e TN G I a e e A e A A N CEACa A LL()’l’i’Wu(ﬁI"lLﬂﬁ@:ﬂmuﬂmmzﬂ’leﬁ%@ﬂﬂZ;N
dl v = o/ o = % 1 . o Aild
HaNaN NGB HNINNNHT IHANNNN HRRFENRNBEN (Specialty Goods) ATUAINNINUTHEAR

R IINITNYHUYBITUATGN

AaulszannsPURN (e wanuIssax, 2549, Anaenlai)
FUUILANAITANUAN (Retall mix) Ysenaumleautseneuaesdunugrisnng
e Wlennennasivsdan (Pricing policy) TlaunsansletmiuaznIsasLaEun AT
yinafifanITaanLILTMAIEZNITTAuAAEAY DinTaiuAnagMs s ATYANTUAY
UAnazpasRansusgnAuas AL iusas e figAAnazilsrauaataaEa lnviugan
UAN9TABIT NI ORBUANEN A INABINTYBIgNATAATA s e laiHena1guaei
aanLsEaRNIaAMUAN (Retall Mix) uaRsivaasuLszasinaanaaii s un1suanis
gafamUAnlnsnanEEnags AT AN AN ULAUN1TRATA TiaDaAdesiy
A19UANNEINIALAN
A araNN19ANLAN (Retall Mix) Usznaunaas 6Ps Taun nindmmnsnnn 1aemng

TATIMUILNITEULFIHIATIMUIBYARINTUALNITHUAUDAUAT (AN 9)
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NANATUT
R
-NSUSNNTRUAIANARS
3R NIIEILATHNITARA
-NSANUATIANALAN \ / | —NNSANAEHATTARIA L
/ f909AUAN
L — "

UYARINT anAn ANTHUNRD
Sdlpuneneniunis —01AN3 $AuATR
Tﬁu%magﬂﬁﬁ p \ BINIBANNALAINGINT
~Wleunaypna N 4 WA sgndsivtingm

—uTﬂuqﬂqmm@
NNTENLEEIHNITRANA
_gafiednuAndifviing s _gaiedudnunanled
-gafaAlanmdlrddiannsaiind -g5i9uane

AN 9 LAANFEIRUSTANNITATUAN

iNa: A9 NANHI5TTH, 2549, Raaaulas

1 W&ns 0 (Product) N1su3nIswaARinmamsugsienUanunsdnauls
{AeafULsEnvay NARTDTMILAE SaULSZANNARADIM (Product mix)

11 UsssvmasmAndomnadendsunvausnileneii Suoyduasetsney
wanglsznislaunagnnrnIReie viansan lsnaiulneesgsfasnUssoma
uATINELATANE DAL adg TR

12 FanUszaNrARnmunnsinaulafsaiuAEmaIn At reRuATTY
Smdafeaiunisdnaulanatetsznislaun Ananansuas A AN BIE AR

2. 5901 (Price) TugafiaanAnaaiinasddyesnsnnaenisdnanladana

E;JIU%T.?‘IWLL’N?JﬁUVm"IWWﬂﬂ‘J’]NN"IN'ﬁﬂTHﬂWﬁLLﬂQﬁuﬂﬂﬂﬁiﬁ@
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3. ¥BINNTATIMNNY (Place) N13nszaeAuAgloyuilnalugsfianiUan
ﬂ’]‘iL’ﬁ@ﬂﬁﬂL@‘ﬁ(f%ﬂﬁ‘iﬁ’]‘iﬂuﬂﬁﬂ‘iﬂmz%@@ﬂ‘mmﬂﬁ;‘jﬁ@ﬂﬁﬂﬁﬂﬂﬂ‘iﬂ’ﬂﬂLLUU‘J"]‘LAﬂ’]LL@%Z‘%@
SuapANATAIN ATLgNAN

4. NNIFIEBNNNIAATA (Promotion) AaRN13lR¥nN UszndiiusaasnnTee
uaznnslewsinaneiedaeEefigungdesstagaistTUAuAIN1TLENE nwAnEol
28951

5. 4ARAN3 (People) N13L3M 15 UARNNSIHEIAFALAR i lumanAHaIHATD
LazAANT RS MARAIREYIITIAN ] TaknniseeRaemsinens nsiudnienisaeng
AHANRNETUgNAINSIIL I agan 132 e AE sz AnEa N1 muazni
UIN9gNAN

6. NIUUAUBANANFBLINS (Presentation) ﬁmmaaﬁqq aaHaRlanEUE A
U3znaunenIaRe auA1 s AnaIN19Yinia NI THa LEBRNI 9218 89A TN DUAIY
UszannsaanuuasiIfniinusmanesdinanlsden malunagms tinsuasiunsng
auarfisrAnBNminringsianUangaaadiEe

o a o/ -3

LLH’Jaﬂﬂ@ﬂqﬂﬁﬁiﬂQ (Wnee

9

N9 TNUANT UAT NG LABYEUNS, 2546, T 230-241)

!
-4 a -4

nagMEg3na (Business Strategy) ety nagnsiiasdngtiunisuteiutuusias
gaangan FesdnslugsiatafigafamawdiapiaiiesfinagnsMosagnaifien usdn
avAnsRNsIggiadinggsnevaeUssoy geniausianlsunmiiasisiinagns unasudedu
Tuudazgraminas vialiiasAnsfinagniniegaiananssssng waRefidduasnagns

syeugaAane Negelaes A5 LALIAN A EE NS TIN5 LT HI a9 5T Aa W L Ze9

3 9

9
o s

¥ oo K : A 2y A 4 o W
quuma%mmnﬂmmm nsfiNANaLNEgINaAvangslamAgsiseny

9’ ﬂ”ﬁmmum@i@miLﬂﬁﬂmmmﬁLﬁm‘ﬁuTuizUUmegﬁ@ AANMNTIH TN
AT RRULRIARAN o AANNIAYeTeeiUgITe

2. ﬂ”l‘ﬁLﬂ‘i’lt‘ﬁ“gﬂL(ﬁiuLL@U‘Vﬁfrﬂ"ﬂu“ﬂ’mﬂdﬁﬂinﬁﬂ‘uLﬁﬂUﬁU(ijL‘ﬂﬂT‘l&@q(ﬂﬂ’Mﬂ‘ﬁN
a o/
e

3. AN9AIIHAAIMNIARE WIS ANTIaze N1 AiRiNe na 7R
N9 HUFHUNINTIT U
4. ﬂ"lﬁﬂi:ﬁﬂﬁu\‘]’?uﬂ’ﬁLﬂﬁﬂurﬁﬂLL@Zﬁ@ﬂ‘ﬁN‘WNﬂ@ﬂ%ﬁﬂﬂdﬂﬂ@ﬁd’]uﬁﬁﬁ/ﬁﬂﬂi

fin9 7 TusziunagmsUfiRnTs (Functiondl Strategy)
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NANNITANHFINVBINALNEFINT

WANNITANT AT FyraIn1aimuanagnigsnalsuiuaestsznis Hun
ANHABINITUBNGNATULATNITIANGHNAT

1. AHABIN13PBNgNAT (Customer needs) M3 aRsiignin(Fsun1snaUaNDs

a =2 v ¥ A . & = v o

waziinaanflanala Aeanfesn1saesgnAn Apdslafmnfiannsn(H5un1smeuanns
FINRWAMSAUSNIT NITA5I9ATHNLA N9 FaANAT (Product differentiation) 134
nsvuannaniiiunsas AR fs e nenasudein Tngnisasnuunauiiensnis
e TR UaWeIARTHABNNIT2BIgN A1 D9A NSNS NWAISZABINENYHAS19AIHLANAN
TuauAuarsmstusssuntane Wanunsadsgananaulauazainsanauauassa
AHADIN1TUBNGNAT TR B AN U NN FAAENANHLANANTBIRWAN
waz1ANs FannndIesAnsdw BennnuansnsiisiUgnisadaenan B tnnsudedi

WBNAINATIEE WAHLANG W IFTHRNA AL BN BRAD AR DAHABINS
raviiAlnauda Bedfsnswisinauwe AN uazLEnsungrfialassinludimaessnandien
Tnsansazlidaglinaanls fuiisadasaniunndasbiofuAuazuinig efiaz (s
AINNTNABUANBIRDANNABIN 19 IBNgNAN[Aage T dszAnEan AansuansTuANEN

= a g @) o o 2 = ! 2

vaaLANsHensan i anL BN UaZLENI9EY EW AN TNITEBAMHIINY
vEap199 AN UANEN DUdYe98RAEN 181 NN ABUANDIRDAINADINTAEBATTH

= o
NI IMEDRDUENWTIAN

2. NIAANGRAAAT (Customer groups) WaaN1sdALUgnATNNguA AN Yo

% = 1 1 . = dl -4 ] %
VBIAAINABINTG YEBNEULNEBIBINAN (Mdrket segmentation) ABNTABNANSULNGNAT
aanifungy o lnadanuaandadnieinsniTideinisnanauiane laaesgnii
weazngH lppUn@insAnsyiallamnsndentinagnsiunisunainasniinaausing o
THandnume nganfe Usznisusn avAnsannsofiezdeniias (iidpauanlauas
ANNATATYABAITHUANEN IHFRA NG BInIsTRIgnA IuLARNgN uazIADNTIax
PRUANBISBAIHABINITIBIgNAmN o nqulaamAs Usznisiiaes seAnsam1sniiez
wivmanauazgniteaniungs o uazamnnTaRnANRNAEEUSN S DAUBIREUsD
pHfDINsgnintuusiazngy amgiigsnadesutsgniresnidungs 9 iiefiazls
ANNTOUANMIAHFBIN1SIBIgNATUS Az NG IFATY uazyFaTsaneUauEIAN

£

fesnnsfiupnsnsiuassgnitudarngufAtudan Seazinliaoufiasnisluiafusn
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waznARTiavasFnsdgelunasdunasiasns (fresasAnaiigadundiniandnduiuas
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6.2.2 Competence, training and awareness/ﬂ’z'mﬁ'm'liﬂ?uﬂ'ﬁ
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7.2.2 Review of requirements related to the product/n1snunaIK
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7.3.4 Design & Development review/nMsnuyannIsasnuUULazNemKT
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7.4 Purchasing/n159nda
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