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ABSTRACT

The purpose of this study was to investigate the potential and the value chain of
fattening beef cattle business in Phayao Province. From the supply chain study, it was
found that the fattening beef cattle business in Phayao was begun by grouping from the
farmers’ .The supply chain system included upstream supply chain, midstream supply
chain and downstream supply chain. Firstly, the upstream groups were in charge to raise
50% crossbred Charolais steers and also breed them to produce the fattening beef cattle.
They were raised until they were 150 kilograms that took 6 months’ time in total.
Secondly, the midstream group had duties to take the fattening beef cattle from the first
group to look after in the herd of cattle until they had 300-400 kilograms which needed
approximately 12-18 months to complete this step. Lastly, the downstream group had to
feed them with semi-solid feed and supplementary feed in the standing cattle pen. The
cattle got fed until they had 600 kilograms which was the good size for the market
demand. Moreover, the cattle farmers in Phayao Province collected the fattening beef
cattle and sold to the market. Even though the downstream of the supply chain’s products
had a premium quality, they still were unacceptable by local market due to they didn’t
have a product brand and their price were high. Thus, the downstream group had to find
other markets where were not in the local area. However, cattle’s weight lost would be
occurred during product transporting which caused a significant loss in income. For solving

the problems, the government agencies should encourage and promote Phayao’s fattening



beef cattle business to public. The slaughterhouses should also be improved in standard

conditions to provide a better supply chain of Phayao's fattening beef cattle business.
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