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ABSTRACT

The objective of studied to collected obstacles and problems and to find out guidelines on human
resource management in the digital age of Pa Sang Subdistrict Administrative Organization in Dok Khamtai
District, Phayao Province. The study was conducted in a qualitative format and assigned a group of 22 key
informants to collect data through a semi-structured interview tool. The study found that obstacles and
problems in human resource managementin the digital age of Pa Sang Subdistrict Administrative
Organization divided into 4aspects: 1) The organization's human resource development plan excludes
technology.2) The organization's technological potential is limited. 3) Personnel have limited technological
capabilities. 4) Employees have different perspectives on technology. A guideline can be produced because of
the obstacles and problems encountered. Organizational human resource management in the digital era is as
follows: 1) Data collection for development plans, efficient human resource, and continuous monitoring of
operating results. 2) Allocation of funds for Technology clearly stated in the ordinance. 3) Encouragement of
personnel development to gain knowledge of using technology.4) Conducting technology assessments and

different perspectives on technology for personnel as well as bringing bugs to improve the system.
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