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Title: MANAGEMENT DEVELOPMENT FOR ACHIEVING SUSTIANABILITYOF THE BANHANG COMMUNITY FUND,
NGAO DISTRCT, LAMPANG PROVINCE

Author: Piyawan Klinthong, Independent Study: M.B.A., University of Phayao, 2016
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ABSTRACT

The study on management development for the sustainable community welfare fund of Ngao
District, Lampang Province, aims to 1) study current situation of the community welfare fund and 2) to
develop guidelines for management development of the community welfare fund of Ngao District,
Lampang Province achieving its sustainability. This quantitative research was conducted with a total of
301 samples consisting of 16 committee and 285 members of the community welfare fund of Ngao
District. The results revealed that the overall performance on administrating the community welfare fund
was as high level. With regards to each administrative aspect ranked with its average score from high to
low, the aspect on administration shows highest performance followed by, welfare management,
monitoring and assessment, participation, and information perception. The analysis of development
management illustrated that, in order to achieve sustainability, the community welfare fund should have
a system to check and assess working performance of the committee, which should be assessed in
every three months. Mobility services may be convened to boost up more public relation on the
community welfare fund. The committee should continuously develop their management performance
and increase public participation such as adopting comments and suggestions raised by members to the
welfare fund management as well as convening regularly meeting. The community welfare fund should
provide services which are suitable with the members’ needs. The fund for developing the members’
careers should be considerable established. Lastly, the information and news regarding the community

welfare fund should also be effectively informed to all members.
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