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Title: THE EXPECTATIONS OF EMPLOYEES TOWARDS THE MANAGEMENT OF GROUP COMPANY ISUZU
LAMPANG LIMITED
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ABSTRACT

The study aims to study the expectations of employees towards management of group
company Isuzu Lampang limited. Quantitative research method was conducted with a total of 114
samples of 3 branches consisted of 68 staff of Phayao branch, 36 staff of Chiang Kham branch, and 10
staff of Ngao branch. The instructed questionnaires were distributed to 114 staff. All data analyzed with

descriptive statistics, percentage, mean and standard deviation.

The study revealed that employee motivation factors expected from the administration of the
company were job responsibilities aspect with highest average of 3.96, expectations for success in
career with average at 3.77, expectation for a decent job description with average at 3.58, and
expectation for getting honored with average at 3.51 respectively. Employee supporting factors
expected from the administration of the company were Welfare aspect with highest average of 3.88,
expectations for having good relationships with colleagues with average at 3.83, expectations for

workplace environment with average at 3.72.
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uUusaesAAa s Inefines-aadiand (Auansiedunausing q fezinllqels
WIIN9IU
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1. Wlgung wATNITUEMITIINIBIMHaY (Company Policy And Administration)
pnnetle NaTANTT NaLEmaresesinnstvranndestunlunefiesdnigin
Amum

2. ANHANWUEIENINYAAR (Interpersonal Relation to Superior, Subordinate,

o/ q o/

Peer) M iN18T9 N15AAFADUSEAIRIINASIANTITHENAINNANNRE NAGDNY TEUITNAIRHN
94 NBUTIY UATYAARFN W RN aNARLazin e R
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BN VDINWATYINT 173 WA & 1BYS ANIWEINIA F9 1R IHN19YI1979 FaNE9a N0y
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6. N1TAUANTSAULEYYT (Supervisor Technical) 1HNET4 AINAINITOUD

1
a
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7. AOTATNAITNNIY (Status) MH1eEY anBwiliduigensuresdean fifusf
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ApN13 AENtRizasinuInIsiivsrauanaise Assialufl
DIANSANY MY (Modern organization)
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ade il wnpfls nsfifiaunminesaniuegaiivszuuie R Fussquimanasdsla
1 d! d! L3 o/ 1 095 a o/ ! o 1 14 !
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2. NBIANIABINANTINANYINI UL TTaqiuanaluAFasdnINvina LAY
3. 29AN19889TN199 A LATIFE 9 THULN TN TS URAre L2 B9 AU a9 An1S B ALa
ATTHRHNTIRDBINTITIANTS (Defining management)
o = o v o a ! ° =&
MN39AN13 (Management) sisneils auasnNsAv e uvrEefianssasing q d115a
qanAagefussAvBnnuarivssAnBnadaaanuassnenT2e989£n13 (Robbins and
DeCenzo, 2004; Certo, 2003) FypumamnnniaiasAlsznauiiifiaadasiunisannis
THua au9sn19 (process) U92R8nENIN (efficiency)wazUFsRNTNA (effectiveness) ALIWNT

(process) TuaaEmHnEasnIsdanIsEEnefantindisng o funnsdanis [Hun

AN9INUNK NNTIABIFNTT N9 TNENa9FnNS WATNITATLAN
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UsLANEAIN (efficiency) uazilssANENA (effectiveness)

A1999N13 IelseAnEnIn nuned 1979 U9 naE dWunnswseuiey
senanafiadaiindin (inputs) AUKNAKAR (outputs) KINLTIEINITNYNIFRANAANINNGD
Tupuedilidadeindntionndn vae windu AuutgaNdn 13vineslFfluseananin

o I'd [%

N1NN97 F9tladeiindn NI AN AEVNANEINSURIBIANTT (HLA A S TR AL
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UseAn3na (effectiveness) AIMSUUTEANBNAIRNNTIANITVINEES N9V lHimN
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Antladn manAmBadiullansasnefinma Enas iy way Twnendusimnnyinesii
Usrvidnant il dosrilefssiunuuasaufivss@ninmson gy

AUIUNTIFIANTS (Management process)

1 o/ L2~

TugnefiuwasAnassudl 20 Henri Fayol (1916) [Hiane (341 §anniswinguinng

U

=

ynaudiasinfanssuiendunisdanis vdefidendl suaunisdanis 5 et Tiun
199N (planning) N199ABNANIF(organizing) ﬂ’l‘iﬁbﬂm‘i(commonding) N19USZATN
(coordinating) uaznN13AUAN(controling) (Bengadn POCCC) uazapnnuga9naeil1972
Aund (Koontz) TH5unndin n13919umm(planning) n199Aa9Rn13(organizing) N199ANT3
Wine(staffing) n1sasnT3(directing) WATNISATLAN(controlling) (Weugiadn POSDC)
FAUIMNITIANTG 5 155113 (POSDC) UazAaNn ugaenasd [Fepauaunissanis

5 1Uszn1% Lﬁuwﬁﬂﬁﬁuﬁm 4 U5¢n15 (HuA N19979uKK(planning)  N199AB9ANTS
(organizing) ﬂﬂﬁiﬁa\lﬁﬁ(Ieoding/influencing) kAaTN1IAILAN(controlling) N CTAlo PRI

A R RIUIBIILIHNITTANITAN AT FUTT AT NANRUS LA N AN TN LRI LA

U52naufas
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NT1TINUNY (planning)
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NI9AIUAN (controlling)
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UBNINATIIUNUAN BTN ITANHIHIBIBIANITUANANAUAY TTALVBINUETNTT
PN (FEAUAN TEAUNANY TEAUGY) WAYINIAYBIBIANITAFNAN

Faprunquiit Mintzberg (1970) (Finaqt4drunuinaesnisdmnisaisnsn

1
1 v

daulelidu 3 ngn w3efiBundn unuMAINNITTANITIBY Mintzberg  (Mintzberg's
managerial roles) THWA UNUMFAINTENINYAAR (interpersonal roles) unLFWiinya
(informational roles) WATLUWHIRNNTAARNTE (decisional roles) TﬂﬂLL@fﬂ:ﬂ@:mmuwuw
axflunumgesiutsannUansasalls

UNLNSERI9UARR (interpersonal roles) Lnunumgiiuntsadannduing
spndnyaea Usenaudag unumees (Hur

1. UNLIIATHATLIANS (figurehead): Lﬂumﬁv‘imﬁﬂﬁﬂﬁ:@?ﬁuﬁwmflmw‘jﬂu
YRBANNTIDIANTTHANA

2. UNUMNN (leader): fsduRRTBUAS1IUIIg9lauAZNTEH WA YD
wiinenu SuRereutunnsdanan Anausy wazeiifsadiasdug
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2. ufnszanadaya (disseminator): Suunumasinuiiaga fUdansinenuly

2.
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Y
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U
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4. \TufiFased (negotiator) HnsiisuRnreulunsdudaunueesasdnisiunig

U

FOT9 WIS DIRN ATy 2BIBIANTS

L

NEzABIRNUSKS (Management Skills)

v
o o 1% o a

A1AUIUIBINTITUINIT9ANS (management hierarchy) # 3 526U Aim HUSN19
FTAUGY HUBUI992AUNGIN URTALEMNTILAUSN (1aNeT FNuslad, 2549) FuFnns(Hdn
azng usziuln viasglussdnislafiviiniinfilunisdnnis 4 edrs THun n1saneumm
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1
=

(controlling) wazn1ifUINITazEINITIIMNTINTARaTUN1TUNIsTANIT (AU seay
o & & 1% A o/ Ay [ % Y, o a & ¥ Av o A 1
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o)
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NTUTHITUAZNITIANTT

NNHLNITIANTS

» EIURENYDINNBEUAYDULYANITUITUITIANTANNIUEUITNNS
FLAVANNT)
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s ifeaduanunaila

Source : - MIRAIBIANS(2553),0 AT 6umT Foqnism
Image Source:http:/ /www.people-insights.com/
KnowledSharedManagementLeader/tabid/ 72 /Default.aspx

NN 2 UEANINEZNNTIANTT ( A39UNT WDFITI0L NITHMUIBNANIS,. 2553 )

flanssuap9¥NU511s (Managerial Activities)
o a d' o & 7 dl v o/ dl o ] ]
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