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ABSTRACT

A study guiding implementation to Professional Learning Community process of School
Administrators Prapariyattidham school, general education department, Chiang Rai Province. The objective of
this research to study quiding implementation to Professional Learning Community process of School
Administrators. The population in this study the sample was the 21 School get administrators and teacher 186
persons by stratified sampling. The research instruments for data collection were questionnaire. The statistics to
analyze the general collected data was Frequency, Percentage, Means, Standard Deviation and Content
analysis.

The analysis results reveal high in general and all aspects of study. They are put in order from
high to low as the following: Shared Vision, Caring community, Professional learning and development,
Collaborative Teamwork, Shared Leadership and Supportive structure.

The suggestions of the guiding implementation to Professional Learning Community process of
School Administrators Prapariyattidham school, general education department, 1) Shared Vision: Administrator
should see teachers goals for work. The learning process is aimed at the learning of the learners as the heart of
the participation of teachers, parents, community members and community leaders. 2) Collaborative Teamwork:
Administrator should encourage teachers collaborate creatively. Plan to manage the teaching together to
achieve the learning of the students. 3) Shared Leadership: Administrator should lead teachers to learn have
decentralized for the quality of the learner. 4) Professional learning and development: Administrator should
encourage learning for teacher professional development. The practice-sharing with teachers. Learn the soul of
a teacher. 5) Caring community: Administrator should give teachers the freedom to express their opinions.
administrators and teachers respect each other. Reduce isolation during teachers teaching. 6) Supportive
structure: Administrator should reduce workflow. Reduce conflicts between teachers and administrators.

Management is focused on the team.
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=9 ¥

UszAndua ilanianszfiffidoudasions nnsdanistuidon nangnauaznig
ISR

4. 3iun1399uip39uNAT (Focus on collaborative) Tonnaguanuranisi3en3
nAndn vasngiuezdiavdonlasiuacindninresngudazauuniiugmaninig
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Aunisaenuarn19Beus lewauinadansresfiBaulaafinauezuanifauaaing
wazdsraunselienmuinisUfifeuluinE ewuaradesSenlmivaymnisasion
HANISUHURIM 7198 nnaaeiiouna nsuUfiReuazinlUgnisimunnisdfifieuees
asuarn1seanuuulanianisBeninieisdn Tnanisaduayuainunawsnains
NPUBN FINITORTTIBUNANITIYUFNABIBN 190 N15aViauNan1TUTReNen
AnunAmeiazgaeimunagngsg q Wudag dudiu

5. sjainnnsiundenlne Miayauaznangiufugau (Focus on evidence
based and data driven) FHIUWNNTTIEEUINIABNTN HazFasp1RadayaLasnang Iy
yansfinen dindafmuaunantsdunisimuing nanaie dayasng g vaseednisey
F0eilun19R9NTI0 BBNUUL AARTH N133RLATNITRMNINIS Bewinianineeng
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Tnannsuss@unagBewiinszey g avdaeliagusufiamenisdanisBeunisaeni
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ATUHUAIIUNNAEITN AHFUATNITEENFVDIH LN FIUNANFIUNNITANEIATY
HBem Agl59Be% AADAIUEBNEITNANGINNN F1INN3EU 7 81 219819N19N13FANEN 7
59U59H 3134 azdaeWmnin1sBeniranguazin (Ugnisfamuafiemisiunasimmn
P,
Hiasulmaneay

6. ) aiuN1ITETUANNLATN1TAHNIUBE 196 aLHBY (Focus on ongoing and
supported) FHFWUMIN1TEEWENIAE TN ardiasaifiunisagsdaiiasuasl¥szazioa
Aﬂl tdl a v 4 ! I =1 v v a va
dpsarnnisuwldsuulasiunisfuiomludausing q wu nsBewdfiaenisufis nns

£4 YV
v A R

axviaunani1sU§URmuarn1sUsulan1sU §URemIRATudn axfesysminis

1 1 Y
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nazuaunMsinatnatsuazdesFsunisatuayuanniiifsadasicussiulasEen
szuaRuiivazszaulsane Tngnnsufidamnfidudenuazn1sas assfuinngas
NNNITIEHILADIBIFUN AN NEINTUALNNTEIL ARUIINAED LA D15 U901
UfRveesssdeuasnisufiRenluiuden

7. 4 9HUNITTURATAURIUYAARLATNITTUNAYBUSINAU (Focus on an
individual and collective responsibility) FHFUUAINITITYUZNIABTN @:ﬁﬂuﬁmﬁyﬂunﬂ
spALYed TzuUNMaAnEn FafuaasuRsreudiuyarauazAESRRTDUdaN T
svaulasBon wpinfinsAneiussmiceasiulsung dnsunguaziinlaedens
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uazvinuziidAnresns 3 Uszns el
1. BIAANINEATUNITIANISELNUNNTEBY (Pedagogical Knowledge)
1.1 pgazdinsfinanuiinle dunisdnanimuandenntstuiuEeniaiagu
n3Bens nasnaunsBmalulagasaume
1.2 AgazfinsfinnnadfininagnsnisdaniaiuEeuiflssaning

1.3 agazdiasiianndinlafiigadasiunisBenivesiBan agazdiaeiingm

1.4 Agazdinsdasdandifsafuisnsaaigasimuinnuainnsofnmg
afiflgy ym3enisiAnvecdBeu Inuazazdosysmninisesdaainifasnndaadu
NANFATNINITANEN

2. BNAAIMNEATHUAI213Y1 (Discipline Knowledge)

2.1 AgazdiasfinsdnaniBednifnadusnednn naauuuaAn ANARLAL
NALLAUNITYE95 AT Y ] ARBATBIRANNEEWIAattasiua Ay

2.2 agazdasfinonidalaifignduseazidennsouunafnressneiend
danastaniadpiiiemanasuaznaiein fugnisuaanasdaassaly

2.3 Agazdaviianuanisnlunislfuazysoinniamisiunisanizie
RIERELtG AW T éﬁ@ﬂ’i’iﬂ?ﬂ%ﬁﬁﬂu

3. @\‘1ﬁmwﬁﬁmlﬁ@mmﬁ:@qm'ﬁmm‘jlf‘}ﬁumﬁmu (Pedagogical Content
Knowledge)

5.1 Agazdinsiiasdnanny fuafiAinisduusvecgdenlutoniaiszan
518A9i19 7 Aaananasiinlafeatuasdanasuazlsraunsaiifauazaanaidnle
fRanapBaemaaziegiEen et lignisinniadeunmsaeniitlasansna

5.2 Agazdiasfvinuz Tuniasduazniaiianalilamatszresseinsing o
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5.3 pgazdnsfiasdannud eaduisnisfinainnasiidauadnlingg
UFTRusmanussquimsngasnsaLnITlss e dmun

3.4 pgazdinsfinsdanndifentunislisleniansianguneol edaasy
TinnadnnnsBaunisreuuazndngaanisinendaonimgsis Tneguuuuresnisdens
nvAsdniifuazantng ud n1adendiBeuinnig n1adeudngs n1adeniann
nafifnen naananIaiAnNsEEuNNTREIaIAgNEY nsRRmNNITURTRE N
A nadnausunsiulsaden nnsdreiiuinenannfesen naduuBelfinnns
unlasden nadndunnsinen nnssadalrniouud Tassedsuazaanyana nns
Aonrnlsedendu madousaeulad nasumyngdddn

Scheerens (2007) £19841W 9831 §2350499A (2558, Win 20) NA1297 B9A
AHENATNINTIedAT Usznaudan 4 Usznig Hun 1) aedaausinuienianss
(Content Knowledge) 2) 89AAIINEAIUN1TIANITITEUN1TEBU (Pedagogical Knowledge)
3) asdnlengvdesuiiAsafiunis3ensanegi3en (Insight in Student Learning) Uaz
4) @QﬁﬂfJ"INiﬁﬁ%Lﬁﬂ%ﬂNﬁi:L%ﬁﬂﬂﬁ@/ﬂﬂ’l’iL%Eluﬂ’l’ﬁ’N@u (Pedagogical Content
Knowledge)

European Commission (2010) f1989 BUNTT §ITINWA (2558, it 20) TH
yinnaRneuazAdeiisady e mAndneg Tnelindnds niadeninndnin
{391 nsBeuinnadsdnfaniaimmiesdanneg veeag 3 Usznis (un

1. fmﬁmqwfﬁ;ﬁﬁuﬁﬂmmﬁﬂmwﬁm (Subject Matter Knowledge) na1q#a
asdpasfifinansrdidnyrasudazanedmdoduingmdidyuazazdesdima i
nnsneuanAg iasennisfiesdraasiiddg buflenanszresssindiasdensd
psslngsanrasnsiiiiulaslomidansaenuaznisdnnisauniasey

2. mﬁmw§Lﬁﬂ’]ﬁ’ﬂﬂﬁ‘iﬂﬂmmzm‘i@ﬂuf‘é (Teaching and Learning Knowledge)
naMfe NaruaNIMTREUITAENENRLEALIHDI sz ansusaz e Aal Agadnd
AanEIHNTauNIsYININ1sNNTi s Eauntsaeniiteslaeiuident eesnuuy
nM39ANNsEERN1saeniFadwilUsEAnENmN

3. mﬁmquiﬁjﬁﬂmﬁﬂmmi:@qﬂ']‘if%’mﬂ’m%ﬂuﬂﬁmu (Pedagogical Content
Knowledge) nanafte Agazdoysainnisasdmnsddnuilomanssduines nszuaunis
Fannaidsunisaeu admuaiadalunisdanisidounisasu sUluunisinaue

NWNIEREU N9 NN UaENaU N9Baufisy nsendiaede 1988018 N1TELENe



25

v v A &

nnaudinlaAdnsaeuiiannsatialigideuinlediann e dau aasnauniadinle
AenariuasdaudiAnnsgiEen
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BIAAINNIAUIHENIAITUTINNTIANISELUN1TNBU (Pedagogical Content Knowledge)

AANE MZVBINTEUINNITYHTRUAINSLIEUEN 9T I TN

MIAGND BUNMIN (2553) 198911 DAY §I7904NA (2558, Wi 21) nan
A1 gugnuins@enEninin Saudnuns sy 5 Usznng fil
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wiinfieesiuins AuaryAaININNNIsAnEIlagysMIN13N1TUENIsIANIS wiadn
mssanuaznagniivanans anusadenluilgnazuamnisBeniaecd Bauais
ATHANANIITEAU LA IR NAUIBINLENIS ATUATYARINTNINNNTANENTINABITEN

3. N1999UHBTINNAY nuNeTle N1TUHTRNINTINNWNAIANTINAUIBINUTNS
AzuazyARININWNIsAnE1 lseBen sunnszeludaniiauessuAngeuuazaand
1% [P ! o dl 2P v o o 1 o dl [ dl o o & o ° 4
fpesuRnmausantn e RS uUsrlemisanmufaanuinueAiduius duauania/
AHFEarnay NNTUR TR N19a51999ARIINE ULHIAHAR ARBAINNISIEEHNEEN
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TARHANNTLE 5958

4. ANFRUNUITNAETBUNANITUTTRAIU YH8T9 115 ARFUNUITENINY
YA P a A a ova & @)
U3 aguaryaaInanenisinen ulssGeniifganisufifemiulsnduaanmdn

¢ < = Y o a = o/
B9ANTT ARHIENENTA ATNGIN WAz BN AesTeslsIB s e s Tian
NN3UBMIFIANITUAZNITIANISIEEUNITADUUNANHIBIAHTAIMTN N9
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5. 115 UAFUATBUNENTUN TR nunefie nsUfuReINIBIUINNG ATuAY
yaansnnsinunulsedeniidnisdanireedeansisae Wesuiisyatanunaud
FENATIA NAUNBUIINIMUABITEUS NUNIUUAEEZ WATIANIFUTAUUNNNG DD
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asanuel gAnfia uaz 1aNFuNS Fednas (2557) 198910 BYET1 §23904
29 (2558, Wi 21) Na9l447 guauvienisBenin1sisndn Ussneudas avdlsenay
fiaAty 6 Usznis [Hur

1. ARupsigan vunefe nrsNaadinn i Ntg Aienae L@unsuasasiias
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Tne Adesimidanfianyazdnde 4 Usznis Hud 1) nasdfinniwuasfieniesand 2)
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3. naziingan Rapsdnumrandn Ae naziindaineiiiianisisanuay

amzfpisantu lneflseandan fafl
3.1 anaziirdadneiiinnisingdan wanads finfiarmnsavinanngnlu
NBHUNINTEYUIN AT BNAANTTEEUS IINBNITIUREHULUAIAUIBILAZ AT NI

a v o I o A 1 2 v
annznifnniaziinuanesuanfingiisonunisduinfenguanuionisBeuinig
Ardn Tagnan1ann19asNnass 19N giian1enseuasntedonanminidunds
witgi Hgsasemfiusaiumnalauasimunninziinluaues

3.2 nnazfinson nunefe nasudinsaniueesanndnlugnrnuronng
P 14 a 4 o QI o o § o o/ 4 A v o
Berdnedndn faen19nszanesmne Wsnasswnadeiuaziuliaangninaziin
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4. NN3EYUFUALNITHA UM NTYEN vH1eTe N9EEusINiuet9lnINge
raefinFend dufuusseiniafiliafininisdeusuuniiauesiesng Wonts
WA aRLnmLeuas AT BnatasaLilns

5. guaniasnofing naned nguaniiagdaninlaefiduazdmmussanuuy
Hang uuiugmeasanFaneauasinandsiuuazdu Tnaynaufiadnimiunis
uansaanIAnEAnLaiuRuifilaresnns s nenams fesassauisnnide
aws sufiunisdenlssfduiusimclndaninuagian

6. Tnssadneasiuayuguau nuneds Tnssadsiiaiuamniade THiAnuaznis
AvBE I HURINITEausnIvATEn Tnaldnumsddy Ao Tmusssnuuy
Taenoufinanieizinis Tassadeasdnisuunlisangud eanainudaudaszndng
ATNNBEUALANYLENS

Louis et al (1995) waz Bryk Camburn and Louise (1999) Fnadalu DRNIN
§99904296 (2558, Wi 24) NA19{397 AUIANY T VBITHANUININTIFHUFN T BN
(Characteristics of Professional Learning Communities) Usznaufiag 5 15vn15 (Bun

1. 1158V IULATA YNNI (Shared Norms and Values) nungiie 1158
AU39HYBIAT NAINTTHNNTHAMHINAETNE 7 33819 150 N3TANISBaunIsaan
WABANITEEY NIRAUINANGAT

2. 113398 89398WAT (Collaboration) wnefle N1999ndpapsauBnynaAnly
asdnisTunisimuinuzidniinluniaaduaiisnaudiisasnisugiaem Tns
danfun1TaE9nsdang wnAavdalusunausag o ilesnasaAnisfoiReuid
AN

3. JaiinuniaBenieesdisuwiudidey (Focus on Student’s Learning) nuel
n13dpnngidauntsseuaasngardoadenlosdunszuounisdonivesden e
auanulig SaufnnisBowiuanszauanudnsa

4. MIEIINELTDINANTSURLTRI (Reflective Didlogue) mangdla naaynRei
donlosazndnsdfiaanieniafneiuaznialsul snisuiteneaslsedou Tnang
agfipsfinnnuBaiivinnsusuqmnArdneesnuidaasantaimmngiden

5. n1aianen15UUR9Y (Derivatization Practices) iunefle N15E8ADAS

vinudusinanis deyadannauifaatunisimuinisu§iien e Beuiumuomiens
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ANAWIMUGAHANSIUATNLYIUURIN 9N TUT RN IR Tengasfiaslinis
TslauaziananBeinuasiv

Newman et al (1996) #1984ln Byas1 99904996 (2558, wiin 24) na1adn
AANEMUTHIATY VBIYNEUUNINTTTYUEN9T87TN (Essential Characteristics of
Professional Learning Communities) U9enaufing 5 19en19 sail

1. A15HU9IRg I ULATATHENSINTY (Shared Values and Norm) 16neifis a8

¥ a 1 o Py TBJ 2 v Gf ) ) = T o

FANuIn ANl e agiaanidn lunisudounielunisiamun
naRnenzeslsaEen

2. yuufiunisBeuivecfdemingndty (Focus on Student Learning) nunaiy
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1 dl o/ o/ vV dl v Y a o/ =

aunuIszndagiganunsimun g denludeuon enseduliiinnisimmuiia
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ATVN9NYBIAY

5. NM3398HB39MNAY (Collaboration) mnefls nsRUfANTUETzMINaNTBn TN
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Ts93au
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ﬂﬁiﬁ’ﬂtﬂﬁlﬁuﬂizu 91¥N15 PLC (Professional Learning Community)
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